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6 Dimensions of AI Workforce Readiness
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AI Readiness Scorecard:



Customer Outcome : Forward Deployment POD
Client Context
A large-scale digital platform sought to improve advertising performance and customer targeting across its ecosystem. Existing models were 
underperforming due to limited personalization and signal utilization.
Challenge

• Decreasing conversion rates across advertising channels
• Limited ability to leverage behavioral and contextual data
• Existing ML models lacked precision and adaptability
• Significant revenue opportunity left unrealized

Solution — Forward Deployment Pod

An embedded AI delivery pod worked directly with internal teams to:
• Design and build a custom machine learning model for ad targeting
• Integrate multi-source behavioral data signals
• Optimize prediction accuracy and personalization
• Deploy models into production workflows
• Continuously iterate based on real-world performance data

Impact

• 11% improvement in advertising conversion rates
• $12 Million incremental revenue generated
• 2x Faster experimentation and optimization cycles
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