LEADERSHIP STYLES

DURATION

In Person 4.5 hours
LiveOnline 4.5 hours

CERTIFICATION

The ICAgile Leadership Styles
Micro-Credential is granted on
the successful completion of this
course.

PDUs

This course will contribute 4
PMI® Professional Development
Units (PDUs) towards your
chosen certification (4
Leadership).

PREREQUISITES

There are no prerequisites for the
Leadership Styles class.
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ARE YOU LOOKING TO LEAD
EFFECTIVELY THROUGH PERIODS OF
CHANGE?

In today's rapidly evolving business environment, the ability
to lead through change is a critical competency for
successful leaders. This course provides practical
frameworks and strategies to help you navigate change
while supporting your team members.

Leadership Styles is a comprehensive course

focused on developing the mindsets, behaviors, and skills
needed to lead effectively during periods of transition.
Through interactive exercises and real-world scenarios,
you'll learn to adapt your leadership style to meet changing
circumstances, create psychological safety, and implement
practical strategies that bring people along the change
journey.

LEARNING OUTCOMES

During this course, you will learn about:

« Different leadership styles and when to apply each for
maximum impact

« Techniques for adapting your leadership approach
based on situational needs

« Methods for fostering psychological safety during
periods of change

 Strategies for effective communication during
transitions

« Approaches to building resilience in yourself and your
team

« Practical frameworks for implementing change while
maintaining team cohesion

« Tools for maintaining focus on strategic objectives while
managing day-to-day transitions

« Techniques for supporting team members experiencing
stress during change
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LEADERSHIP STYLES

INTENDED FOR

» Leaders navigating organizational transformations

» Professionals in leadership roles wanting to expand their capabilities
« Team leaders responsible for implementing change initiatives

» Managers seeking to develop adaptive leadership skills

« Organizations undergoing significant transitions or transformations

Lecturing is kept to the minimum necessary, and most of the learning is achieved by applying the practices
and techniques in group exercises. Our LiveOnline delivery features an instructor who is 100% live, and
interaction and learning objectives are the same as our in-person classes, with the added benefit of taking this
course from your home or office. Since this class is delivered over half-days, it allows for greater flexibility and
time for other work or activities.
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