BEHAVIORAL BUSINESS

ANALYST

DURATION

In Person Half Day
LiveOnline 1 session of 4.5 hours

CERTIFICATION

A Behavioral Business Analyst
digital badge will be available
upon successful completion of
the course from Skills
Development Group.
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PDUs

This course will contribute 4
Continuing Development Units
(CDUs) towards certifications
from the IIBA®.

This course will contribute 4
PMI® professional development
units (PDUs) towards your
chosen certification (4 Power
Skills).
MBA

PREREQUISITES

There are no prerequisites for the

Behavioral Business Analyst

program, Participants will need to

complete a Skills Dx diagnostic
assessment prior to the
workshop (1 hour pre-work).
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ARE YOU READY TO ELEVATE YOUR
BUSINESS ANALYSIS SKILLS BY
UNDERSTANDING THE ROLE’S
FUNDAMENTAL BEHAVIORAL
COMPETENCIES, WHICH ARE ALIGNED
WITH INDUSTRY STANDARDS?

Uncover the power of behavioral competencies in business
analysis by leveraging insights from our Skills Dx
psychometrics to help you recognize your strengths and
areas for improvement. This short interactive workshop is
aligned with the Business Analysis Body of Knowledge®
(BABOK®) and will provide you with actionable strategies
to enhance your business analysis capabilities in alignment
with industry standards.

LEARNING OUTCOMES

During this course, you will learn about:

« Your individual Skills DX diagnostic results and how
they map to business analysis capabilities and the
Business Analysis Body of Knowledge® (BABOK®)

« Tools and techniques for developing skills in relation to
the following competencies:

o Negotiation

o Teamwork

o Communication
o Evaluation

o Implementation
o Achievement

o Resilience

o Self-Insight

« Setting actionable goals as part of a personalized
development plan

INTENDED FOR

This course is aimed at:

« Business Analysts, Systems Analysts or anyone wanting
to enhance their behavioral competencies in relation to
business analysis

« Teams wanting to capture behavioral capabilities
across a business analysis cohort
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