AlFORPROJECT

MANAGEMENT

DURATION

In Person 3 days
LiveOnline 3 sessions of 4.5 hours

CERTIFICATION

An Al for Project Management
digital badge from SoftEd,
awarded on successful
completion

PDUs

This course will contribute 14
PMI® Professional Development
Units (PDUs) towards your
chosen certification (12 Ways of
Working and 2 Business Acumen).

SoftEd

USE GENERATIVE Al TO AUGMENT
ENTERPRISE PROJECT MANAGEMENT —
AND LEAVE WITH THE ARTIFACTS TO
PROVEIT.

The future of project management lives at the intersection
of human creativity and technological leverage. This
immersive, interactive course prepares experienced project
professionals for an Al-empowered future.

Over three days, you'll work a single realistic case study
through hands-on exercises with leading Al tools — across
the project lifecycle, risk and stakeholder management, and
reporting — while addressing the ethical and data-privacy
considerations of Al-assisted projects. Balancing Al's power
to generate content with human judgment, you'll learn to
use generative Al to augment enterprise project
management, practicing in a persistent team and building a
set of working artifacts as you go.

LEARNING OUTCOMES

During this course, you will learn about:

« How generative Al impacts project management — and
where it doesn’t belong

« ldentifying and prioritizing Al automation and
augmentation opportunities

« Prompting effectively with the COSTAR framework and
an iterative, dialectic approach

« Integrating embedded, standalone, and private Al tools
— evaluated with the DVF framework

« Applying Al across the project lifecycle for better
decision-making and efficiency

« Managing ethics, bias, disclosure, and data privacy in
Al-assisted work

« Building a team Al adoption roadmap and a personal
30/90-day development plan

SoftEd.com



AlFORPROJECT

MANAGEMENT

INTENDED FOR

e Project Managers, Project
Directors, and Program /
Portfolio Managers who want
to use Al to automate and
assist with project
management tasks

e Product Managers, Agile
Coaches, Scrum Masters, and
development team members
who want to accelerate PM
activities while balancing
responsible, ethical oversight

» Anyone looking to build real
skill in Al augmentation and
innovation

PREREQUISITES

Foundational project
management knowledge —
through formal training such as
our Project Management
Fundamentals or Project
Management Professional (PMP)
courses, or relevant experience in
a project management context.

Access to at least one
generative Al tool during class
— ChatGPT, Claude, Copilot, or
Gemini (any one is sufficient).

CONTENT

Topics and exercises include:

¢ Al capabilities, limitations & realistic expectations
» The confidence trap & human-in-the-loop

e Prompting with COSTAR

e |dentifying & prioritizing automation use cases

e Al across PMBOK, Agile & hybrid

e Implementing a private LLM

¢ Al across the project lifecycle

¢ Estimation: parametric & velocity-based forecasting
e Interfacing with code; a BDD & ATDD primer

e The Extract / Synthesize / Compare patterns

¢ Al bias & mitigation

* Legal & compliance considerations

e The adoption curve, the chasm & ADKAR

e Future trends: agentic Al & beyond

« The impact of Al on project management

s Large language models: what they actually do

« Dialectic & iterative prompting techniques
 Feasibility / impact prioritization

s Embedded vs. standalone Al tools

« Evaluating Al decisions with the DVF framework
« WBS decomposition & story mapping

« Data analysis & validation (“trust but verify”)

o Text summarization & information retrieval

« Data privacy, tiering & the traffic-light protocol

¢« PMI Code of Ethics, disclosure & IP

» Building an Al adoption roadmap

« SMART goals, pilot design & ROI

o Capstone: team adoption plan & personal roadmap

Lecturing is kept to the minimum necessary, and most of the learning is achieved by applying the practices
and techniques in group exercises. Our LiveOnline delivery features an instructor who is 100% live, and
interaction and learning objectives are the same as our in-person classes, with the added benefit of taking this
course from your home or office. Since this class is delivered over half-days, it allows for greater flexibility and
time for other work or activities.
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