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• Serial Entrepreneur, Problem Solver & Curious Cat

• 17+ years in the game

• Currently 

• CTO and COO at REVIVE Healthcare Group (Healthcare, Supply Chain)
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• 2x Mid Market
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Agenda

1. Intro to AI Agents

2. Demystifying AI Agents

3. Real World Use Cases & Tools

4. Getting Started Strategy



Part 1

Intro to AI 
Agents



Intro to AI Agents

Cut through the Jargon and Focus 
on the Practical applications of 
Agentic AI on your Business

Today’s session will equip you to 
understand, evaluate and 
implement AI Agents in your 
organization, regardless of your 
technical background



What are AI Agents?

REACTIVE & 
COMMAND-BASED

PROACTIVE & 
AUTONOMOUS



Latest Definition of an 
AI Agent?

An AI Agent is a software 

program that uses an LLM to 

achieve its specific goal(s) by 

observing its environment and 

iteratively acting upon it using the 

tools at its disposal. 



Comparison of the World before AI Agents

Chatbots RPA AI Workflows AI Agents



Popular Examples of AI Agents

GPT-Powered 
Assistants

Low Code AI Agent 
Platforms

Industry-specific 
Agents 

e.g. Salesforce 
Einstein



Key Concepts of AI Agents

Autonomy Reasoning Tool use Goal Setting



Comparison: LLMs vs. AI Agents

Feature LLMs (Passive AI) AI Agents (Agentic AI)

Interaction Model Prompt-response Goal-directed, continuous reasoning

Initiative Waits for user input Can initiate actions proactively

Task Complexity Handles single-turn tasks Handles multi-step, multi-turn tasks

Memory Typically, stateless (no memory) Stateful with short-term or long-term 
memory

Use Case Example Summarize an article Research a topic, summarize multiple 
sources, draft and send an email

Learning & Adaptation Does not learn from past prompts Can adapt over time with feedback or 
memory

Autonomy Fully dependent on user interaction Capable of autonomous decision-
making



Pricing in 
Gen AI is 
based on 
Tokens … but 
what are 
they?

• What Are Tokens?
• Tokens are the building blocks of language for AI models — they 

represent pieces of words.

• Roughly:
• 1 token ≈ 4 characters or ~¾ of a word.

• Example:
• “Store retail analytics” → 3 tokens
• “AI helps customers personalize offers” → 7 tokens



How Token-based 
Pricing Works

Gen AI platforms (like OpenAI or Anthropic) charge per 
1,000 tokens processed:
• Input tokens = what the user asks (prompt)
• Output tokens = what the AI responds with

Token Type Price per 1,000 tokens for 
GPT-4-turbo

Input $0.01

Output $0.03



Token-Based vs. Traditional Pricing

Aspect Token-Based (AI) Traditional SaaS Pricing

Unit of Cost Per token (input + output) Per user or per month

Flexibility Scales with actual language 
use

Fixed or tiered

Transparency Easy to audit via token counts Harder to link usage to 
value

Optimization Prompt design can cut cost No cost control via usage 
tuning



Enterprise 
Use Case – 
Token 
Calculation

• Scenario:
• ACME Inc. utilizes a Gen AI-powered chatbot to assist suppliers, 

partners, and customers with product education and compliance-
related FAQs.

• Average input prompt: 150 tokens
(“What item would solve X for me?”)

• Average output (AI response): 350 tokens
(Detailed answer with item with datasheet information, 
availability and lead times)

• Cost Calculation (per query):
• (150 × $0.01 / 1,000) + (350 × $0.03 / 1,000) = $0.012 per 

interaction

• Monthly Estimate:
• 20,000 customer interactions

→ 20,000 × $0.012 = ~$240/month



Part 2

Demystifying 
AI Agents



Demystifying AI Agents

NOW THAT WE UNDERSTAND WHAT AI AGENTS ARE, 
LET’S EXPLORE HOW THEY WORK UNDER THE HOOD 

AND EXAMINE THEIR KEY COMPONENTS. 

THIS SECTION WILL GIVE YOU INSIGHT INTO THE 
BUILDING BLOCKS THAT ENABLE AGENTS TO 

FUNCTION AUTONOMOUSLY. 



LLMs to Agents



Inside an AI Agent



Inside an AI 
Agent … 
according to 
Google



Agents in 
Action



Components of AI Agent



Memory & Feedback Loops



Planning & 
Execution

Goal Understanding
• Intepret user instructions and define success criteria

Task Decomposition
• Break complex goals into manageable subtasks

Strategy Selection
• Choose optimal approach based on available tools and 

constraints

Action Execution
• Carry out steps in sequence with appropriate timing

Outcome Evaluation
• Assess results and determine if goal was achieved. 



Tool Use and APIs used by AI Agents



External 
Tools



Multi-Agent Systems



Example: Multi-agent system for writing blog posts

• Agent A plans the outline

• Agent B compiles research

• Agent C writes the 1st draft blog post

• Agent A reviews the draft and then requests:
• Agent B – do more research
• Agent C – write a 2nd draft

This iterative improvement process continues until Agent AI is satisfied with the quality 
of the blog post. 



Multi-Agent Team structures

Sequential Hierarchy Parallel



Challenges with Tool Calling



What is Model Context Protocol (MCP)



Analogy 
of MCP



Part 3

Real World 
Use Cases & 
Tools



Real-World Agentic Use Cases & Tools 
(vs GPT)



Reflection



AI Agent 
Landscape 
Overview



https://aiagentsdirectory.com/landscape



Agents in the Real World



Use Case: 
Operations



Use Case: Project Management



Use Case: Sales & Customer 
Support



Use Case: Research & Knowledge Management



Part 4

Getting Started 
Strategy



Discussion: What are the Biggest Blockers?



Build vs Buy Comparison



Production Launch
Build, Test and Deploy Model

Phase 1: 
Ideation, Prioritization, And Risk Analysis

Phase 2:  
Development and AI Operations

Phase 3: 
Scaling and Adoption

3-6 Weeks 8-12 Weeks Ongoing

String of Pearls 
Prioritization 
& Selection

Current State 
Review & 

GenAI 
Assessment

String of 
Pearls 

Identification

Build 
Planning

Phase 0: 
AI Strategy

2-4 Weeks

Stakeholder 
Engagement

Vision & 
Purpose 
Setting

Scaling and Adoption

Client Part Time / Flex Core Team Roles for MVP

Identify use cases with focus on 
impact and value realization, while 

considering technical scalability and 
user adoption without legal 

ramifications

AI
Solution

Architect

Defensive 
UI

Data Scie ntist

Business 
Do main SME

AI Strategy 
Consultant

Legal / 
Compliance 

Proof of concept to understand 
impact, scalability consideration, 

and gather user feedback while 
ensuring approvals from risk & 

compliance teams

Data
Engine er

Data Scie ntist

Business 
Do main SME

UI/UX  
Designer

Legal / 
Compliance 

Pr ompt
Engineer

AI 
Solution

Architect

IT /
 Engineers

Ensure smooth operation of 
platform and provide bug 

resolution support

Scaled product that serves end-to-end 
goal. Full fledge user adoption and real 

value generation

Full Stack
Engine er

QA
Engine er

AI
Solution

Data Scie ntist

IT / Engineers

Change  
Managem ent

Trustworth y 
AITM / 

Cyber Exper t

Run time/ 
Data Architect

Full Stack 
Engine er

UI/UX 
Designe r

QA
Engine er

Data
Engine er

ML / DevOps
Engineer

Data Scie ntist

Function al
User

Prompt
Engine er*

Back End 
Engine er

AI  
Solution

Architect

IT / Engineers

Business 
Do main SME  

Legal / 
Compliance 

Change  
Managem ent

QA
Engine er

AI Implementation … It takes a Village



No-Code & Low-Code Options



AI Agent Framework Comparison 
(No Code)



AI Agent Framework Comparison (Code)



ROI, Ethics, 
& 
Governance



Components of an AI Agent Implementation



Tool Match for each Use Case



Tools to get Started



Poll: Build or Buy?

● Build Custom agents in-house. 

● Use no-code/low-code platforms

● Purchase pre-built agent solutions

● Hybrid approach (specify in chat)

● Not sure yet – need more explanation



https://www.softed.com/courses

https://www.softed.com/courses


zakimedina8@gmail.com

https://www.linkedin.com/in/zakimedina/
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