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Why most Al Iinitiatives stall and how '
to move them to enterprise value
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The Al Innovation Trap

How organizations percelive
Al innovation today

Unnecessary
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Al Innovation

Vision A

g- Enable responsible,
G scalable Al innovation
that delivers measurable
business impact.

Mission @

To provide a structured,
governed approach that
transforms Al ideas into
operational outcomes

across the organization.
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Innovation as a

strategic and tactical Stratesic Technlogy
impact driver planning mpadt planning

organizatiop
Aunpoddo

Business Technology
organization Alignment system
planning planning
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5 Layers of Al Architecture

The application The model The chip The infra The energy
layer layer layer layer layer
User-facing Al Learns patterns Executes Al Ensures Powers data

experiences from data computations scalability and centers and
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XY Al ldeas are everywhere

A

Customers

Employees

Activate
Engage
Communities

Partners

v

Select and transform
ideas into capabilities

Engage communities and services by balancing
Mobilize the wisdom of to proactively collaborate and creativity with process
the crowds to generate improve and refine ideas discipline.
innovative ideas for our through incentives and

organization. competition.
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deas are

Easy.

Impact comes
with a system.
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The Al Innovation Funnel: Idea to Impact (121) Model

5 Steps to making
an impact

‘0 'Q -.ob. ’.‘.o.ﬁ .o.ﬁ‘

Al Ideas O 0
Im
© .. Implement pact
o) Initiate Measure
. Embed Al into
Idea Investigate Approve, fund, and workflows outcomes and

assien ownershi scale success
Validate value, § P

Capture Al ideas across feasibility, and risk

the organization

Product Management

IDEAS
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The Al Innovation Funnel: Idea to Impact (121) Model

5 Steps to making
an impact

G 'Q -..E' ’.‘...F. Pk ‘0 °

Idea

Capture Al ideas
across the
organization

Product Management
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Idea to Impact - Idea Intake

Build structure to ideation

i

Idea

Intake

Align your organization
strategy

Centralize Al idea intake
mechanism

Classify and document to
determine next step

Explain opportunity and
complexity

Build pipeline for success

Collaborate

Platforms to facilitate
collaboration

Brainstorming - .Miro . Figlam

Idea management - Q-ideate..
ldeaScale

Research — Ahrefs

Techniques - Brainwriting (6-3-5) . Crazy
8s . Mind mapping

Cultivate
innovation culture

Foster psychological
safety, democratize
ideation, and encourage
autonomy.

Select ideation
framework

Organization

strategy SCAMPER (idea prompts),
Al Reverse Brainstorming (flip
I Rie e the problem), and Six

organization strategy Thinking Hats (view from

Ideation multiple perspectives).
Process

Select
techniques

Create use
case

Output - MVP
business Case

Dot Voting (quick team
consensus),
RICE (rank by impact vs
effort), Now-Wow-How
(balance with
feasibility).
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\ 5 Steps to making
° O an impact
o
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/ Investigate

Validate value,
feasibility, and risk

Product Management
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Idea to Impact - Investigate
Validate before committing scale

Q Investigate 4 Principles of idea investigation

Decision blocks

Validation techniques

< ” .
Own & Scope - Predictive Al market analysis
Assign lead, define in-scope Desirability Viability Forecast demand for new product
vs out-of-scope. (Human) (Business) features.

Validate Agentic workflows
Assumptions, process impact, _ Innovation Automate competitor research and
risks, requirements, cost & ~ sweet-spot trend analysis.

NOIR
Decide
& &
Feasibility

Options, recommendation,
(Technology)

Synthetic user simulations
"stress-test" ideas against simulated
market reactions before conducting
expensive human fieldwork.

include or drop from Integrity
blueprint. ( N
mbac Key to Success - Human oversight

critical thinking and contextual analysis

Question: Why integrating Al FinOps into investigate phase is crucial? INTO IMPACT
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The Al Innovation Funnel: Idea to Impact (121) Model

5 Steps to making
an impact

@)
® °
® /
Initiate
/ Approve, fund, and

assign ownership

Product Management
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Idea to Impact - Initiate
Initiate execution strategies

@ Initiate

Turns a validated idea into an
execution ready initiative

= Lock scope, funding, and
ownership

= Align product, engineering,
finance, and governance

= Choose the
implementation path

Al Initiation Journey

Engineering Connect
Tech & infra alignment 5

Solution Blueprint lﬂ!

Architecture locked L

Provisioning
Ready to build

Product Intake
Added to roadmap

Al FinOps Review
Cost, risk, feasibility

ARB Approval
Governance sign-off

INTO
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The Al Innovation Funnel: Idea to Impact (121) Model

5 Steps to making
an impact

O

© o
@ / Implement
/ Embed Al into
workflows

Product Management
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Idea to Impact - Implement
Shift from initiation to implementing

@ Implement

= Plan: Finalize priority,
delivery model, team,
budget, and milestones.

* Build: Design, develop,
test, and deploy the
solution.

= Adopt: Manage change,
training, and transition.

= Close: Review outcomes
and capture lessons
learned.

Waterfall Agile

Requirement VS

& Analysis Model Model

Testing

Development
e atll
Maintenance B=

/)
mp[@mentatioﬂ

Requirement
& Analysis

INTO IMPACT
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The Al Innovation Funnel: Idea to Impact (121) Model

5 Steps to making
an impact

?

O
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. / ImpaCt
Measure
/ outcomes and
scale success

Product Management
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Idea to Impact - Impact
Turn execution into impactful result

© impact

The Al Realization Matrix
provides a lens through
which leaders can evaluate
readiness, assess impact,
and strategically guide
investments toward
transformation.

Adjacent scaling

Deployment and learning

Cost and carbon evaluation @

Solutioning

A responsible Al approach is
based on a responsible Al
strategy and trusted Al
implementations.

Value hypothesis
0 Use cases
e Patterns
Tooling

A human-led approach leads
with human ingenuity and

INTO IMPACT

understanding, together with the
appropriate skills and culture.




Innovation - Metrics

How we know innovation is
working

Flow health (idea volume,
acceptance, velocit

Al success is measured on 4
dimensions

Model performance

TURNING
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Separate Al experiments from Al impact

What real business problem Do we have the right data Is Al truly the right solution or
are we solving and how will quality, ownership, and would automation or analytics
success be measured? governance in place? suffice?

Do we understand the full risk How will this Al integrate into Who is accountable for
and cost of ownership over existing workflows and drive performance, failure, and long-
time? adoption? term evolution?

f you can't answer these,

you're not ready

INTO IMPACT
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Al Innovation 1s not about

more ideas.

t's About

Turning the right
ones into impact.

|Nmk IMPACT

SEEN SHAPED dSCALED

) 4 / |
RICHARD'FOQ /

—/ | DEVPANAJKAR |

From inspiration to
execution make your
ideas matter

Now Avallable
on Amazon
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