Initiative A3

Initiative: Name Goes Here

Bagedon Zach Nigg's Termplale

Initiative Canvas TEMPLATE

-
1. Problems 2. User Persona(s)
What problems are these users encsu™er ing? Which usSer Bersones ane encaunter ing the
Feefer to Story Mag if available. oroblems?
Workarounds Circumstances
Hew are these problems being solved today? Within whet circurmstances do these problems
exist?

3. Value

What value will be created fof these users?

6. Risks

What could gc\wnc*g? How will thase risks be
mitigated?

4, Possible Solutions

What selutions rake the problems go awey?

Technologies

What technolegies will you use of replace?

5. Assumptions and
Dependencies

What assumptions should we vaidete?

~

7. Feedback & Measures

Winat meaningful and measurable feedback wi

be gathered rem 1he users?

8. Cost of Delay

Owver a period of time, what will it cost your business if you don't solve

these problems?
$ { Month

7 Kngveu)

.

9. Cost of
Development

Winat cosis will ge inte
zahving the problems?
How mary teams for how
ong?

10. Enablement

What will be needed o make
these users gware of your
solution and how it solves
their prebiems?
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