
The Mark Inside
In what ways are you the thing blocking your way
with respect to transitioning to Agile?

Personal Agility Canvas

Interactions with Others
What about your interactions with Others is /
is not in sync with your desired Agile state?

Environment
Are there things about your workspace/
environment that could (should) be changed
to better support your transition to Agile?

Value Environment
What will your value proposition be? How will
adopting a more Agile approach better support
the organization?

Desired Changes
What have you already identified that may require 
a change so that you can better support an Agile
approach? 

Possible Categories:
 - Behavior
 - Speech
 - Mindset
 - Interactions

Fears / Concerns
Transitioning to Agile is not an easy thing.What 
about the possibility ot transition is a cause for 
anxiety or stress?

Strengths
What abilities, experiences, behaviors will you be 
able to leverage to strengthen your transition?

Goals
What are your goals for transitioning to Agile? How will you know when your goals have been achieved? 

Actions Needed
What are the very next steps that need to be taken to build momentum in your transition to Agile?


