Duration
Self-paced

Intended for

Test Managers and other senior test
professionals who wish to advance their
skills in test estimation, planning,
monitoring and test control.

It is also appropriate for anyone who
wants a deeper understanding of
software test management such as
Project Managers, Quality Managers,
Software Development Managers, IT
Directors and Management Consultants

Prerequisites

This is an advanced-level testing course.

Prior software testing knowledge is
strongly recommended. For those
wishing to take the ISTQB Advanced
Level Certification (CTAL-ATT) exam
you must hold the ISTQB Foundation
Certification.
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This advanced course focuses on test estimation, planning,
monitoring, and control. It also focuses on test management
and people skills and team composition.

Learning Outcomes

You will:

o Learn how to define the overall testing goals and strategy for the systems being
tested

* Gain hands-on experience in planning, scheduling, and tracking these testing tasks

o Be able to describe and organise the necessary testing activities

e Return to your workplace and be able to select, acquire and assign adequate
resources for the testing tasks

e Know how to form, organise, and lead testing teams

e Be able to organise communication between testing team members, and between
testing teams and all other stakeholders

o Learn how to justify your professional decisions and provide adequate reporting
information where applicable

Content

The online course modules are delivered in alignment with the relevant chapters and
sections of the ISTQB Advanced Syllabus:
» Basic aspects of software testing

e Testing processes

e Test management

e Test techniques

e Tests of software characteristics

e Reviews

¢ Incident management

e Test process improvement

e Test tool and automation

e People skills and team composition
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