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Ready to develop empowered, motivated and productive teams? Our Management 3.0 
course offered in conjunction with Elisan Partners is an interactive experience 
designed to discover and practice proactive leadership in today’s complex 
environments. You will learn practical people leadership and work management tools, 
practices and games that you can run or implement right after the workshop.

In this brand-new live online training workshop, participants will learn the basics of 
Management 3.0, with a focus on leadership practices that are useful in remote teams.

Learning outcomes 
During this course you will learn about:
• How to think and behave like a people leader instead of a people pusher
• Tools and techniques to lead people instead of telling or instructing people
• How to develop self-managing, trusting and transparent teams using leadership 

boundaries
• See the big natural picture of human organisations through complexity thinking
• How to create a happier and productive workplace by developing trust and 

cultivating healthy culture 

Content
• Management & Leadership
• Principles of Management 3.0
• Complexity Thinking
• Motivation & Engagement
• Delegation & Empowerment
• New Module: Remote Teams
• Better Feedback
• Success and Failure

Method used
Lecturing is kept to the minimum necessary, most of the learning is achieved by 
applying the practices and techniques.

Delivery
This program is offered as a classroom-based course as well as a LiveOnline program. 
Our LiveOnline delivery is over four days (each three hours in duration). The instructor 
is live and interaction and learning objectives are the same as our in-person classes 
with the added benefit of being able to take this course from your home, your office 
or your home office. We use Zoom for our LiveOnline classes. Zoom is an easy to use 
and reliable cloud platform and we have in place robust security settings to ensure our 
users and their privacy are protected. For more information please check out our FAQ 
page.

Certification
Upon completing the workshop, participants will receive the Management 3.0 
Fundamentals Online Workshop Certification. To obtain a Management 3.0 Facilitator 
License, participants will have to either attend a 1-day in-person Fundamentals Plus 
workshop or earn a Certificate of Practice.

Management 3.0

Duration
In-person: 2 days
LiveOnline: 4 sessions of 3 hours

Intended for
This workshop is best for team leads, 
managers, leaders, Agile coaches, Scrum 
Masters, project managers and 
especially those who are working in 
remote environments.

Prerequisites 
There are no prerequisites for this 
course.


