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Many teams are seeing the benefits of applying an agile approach to their work, 
including increased collaboration and engagement, more adaptability, faster delivery 
and improved quality. But how do we apply those same practices and principles across 
different portfolios, products or projects?

Our Delivery at Scale course will give you the tools and frameworks needed to apply 
agile to the broader context of product delivery so you can ensure that you’re 
delivering working products or solutions while balancing competing demands across 
the organisation.

This experiential course focusses on real-life examples and hands-on exercises to help 
you uncover various key concepts for implementing agile at scale. You will learn about 
adaptive planning techniques and a people-centric transformation approach that can 
help you achieve the best outcomes for your organisation. 

Learning outcomes 
During this course, you will learn about:
• Visualising the flow of value to optimise the entire system 
• Designing for organisational agility 
• Empowering the organisation to deliver effective outcomes 
• Aligning value to implement delivery at scale 
• Sustaining continuous improvement.

Content 
• Defining, visualising and optimising the system – understanding the system in an 

organisational context, making sense of complexity, visualising the flow and 
prioritisation of work, and optimising the system through identifying constraints 
and delays

• Scaling agility – characteristics of scaling frameworks and scaling up vs tailoring 
down

• Enabling change – organising around value and culture change in an organisation
• Value delivery at scale – defining and measuring strategic objectives, alignment of 

work and big room planning
• Measuring, learning and growing – agile metrics and characteristics of a learning 

organisation.

Method used
Lecturing is kept to the minimum necessary, most of the learning is achieved through 
applying the practices and techniques in group exercises. 

Certification
ICAgile accredited course: The ICP-DAS Certification from ICAgile is granted on the 
successful completion of this course.  This certification is part of the ICAgile Delivery 
Management Track along with our Agile Fundamentals and Agile Project Management 
courses.

Delivery
This program is offered as a classroom-based course as well as a LiveOnline program. 
Our LiveOnline delivery is over three days (each four and a half hours in duration).  
The instructor is 100% live and interaction and learning objectives are the same as  
our in-person classes with the added benefit of being able to take this  
course from your home, your office or your home office. Since this class  
is delivered over half-days it allows for greater flexibility and leaves you  
with time each day for other work or activities.

Delivery at Scale

Duration
In-person: 2 days
LiveOnline: 3 sessions of 5 hours

Intended for
Those responsible for ensuring effective 
delivery of working products to 
customers can benefit from this training, 
including:
• Delivery leads / Delivery Managers or 

people moving into these roles  
• Project or Program Manager or 

people moving into these roles  
• Transformation Lead, Agile Coaches 

or people moving into these roles 
• Portfolio Managers or people moving 

into these roles  
• Release Train Engineers  
• Business Architects
• Enterprise Architects 
• Managers who want to grow their 

delivery management skills for the 
delivery of products in a wider 
organisational context

Prerequisites 
There is no formal pre-requisite to 
attend this course, however, if you are 
new to agile, we recommend to first 
follow our Agile Fundamentals course as 
a lead-in.
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