
Duration

In Person: 4 hours

PDUs

This program will contribute 4 PMI® 
professional development units 
(PDUs) towards your chosen 
certification (2 Power Skills, 1 Business 
Acumen and 1 Ways of Working). 

Intended For

This program is aimed at:
§ Executives, Senior Leaders and 

anyone responsible for driving 
organisational transformation and 
improving business outcomes.

Prerequisites

There are no prerequisites for 
the Agile for Executives program.

Agile for Executives

Is your executive team or senior leadership 
group looking to utilise agility to adapt in a 
dynamic landscape and drive better 
outcomes?  

In today's rapidly changing business landscape, 
agility has become essential for organisations striving 
to enhance their adaptability, innovation, and overall 
effectiveness.

Our Agile for Executives program is designed 
specifically for executives and senior leadership 
groups and provides a uniquely tailored session in a 
safe and facilitated environment that covers an 
overview of agile values and principles and 
encourages discussion to understand what is 
required to support and drive agile change within 
your organisation, with a focus on your specific 
context and challenges. 

Learning Outcomes

During this program you will discuss: 

§ The case for change and the challenges in getting 
there

§ An overview of agility and the mindset shifts 
required to be successful

§ How to support strategic change and agile 
adoption and how to recognise progress and 
measure success

§ The importance of leadership on the agile journey 
and the flow of decisions and delegation

§ Roadmap the next stages of the transformation 
and the changes required
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