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A bit about you...

 Time for a quick poll...
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Requirements —is it just me
oris it the work?
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Welcome to the
requirements couch...
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I'll give you
some tablets
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What is a BA..?
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What is a BA..?

A Business Analyst (BA) is an
organiser, listener, investigator,
facilitator, communicator, collaborator,
innovator, and much more...

Y ' International Institute
112/ of Business Analysis

Source: IIBA 2010
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What is a BA..? contd.

A business analyst works as a liaison
among stakeholders in order to elicit,
analyse, communicate and validate
requirements for changes to business
processes, policies and information
systems.

Source: IIBA 2010

."BA International Institute
of Business Analysis

cfm ts_a BA_
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What is a BA..? contd.

The business analyst understands
business problems and opportunities
in the context of the requirements and
recommends solutions that enable the
organisation to achieve its goals.

MBA Lsizsions nstiue

Source: IIBA 2010
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Question...

In software development, what is the biggest
cause of software errors?
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Sources of Software Errors

45%

40%

0% @ Logic design
@ Documentation
2 Human

@ Environment

@ Data

® interface

- Omers

O Requirements emors

wwvy_softed.com

DUCATION

1/11/2010

Cost of defects

40100

Relative cost to fix an error

Analysis Design Coding  Development  Acceptance Operation
Testing Testing

h
After Barry Boehm & Stage of process
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Who, what, why...

To understand the work
« Stakeholders

* Scope

* Goals
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Stakeholders, Scope, Goals

» Stakeholders — who to talk to about the
work

* Scope — What is the work?

» Goals — how does this work support the
business and why?
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Goals
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Requirements...

» Once the scope boundary is set
» Speak with the stakeholders responsible
» To understand the goals of the project
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Process flows or Use Cases?

|schedule Show
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Requirements...

* Document the as-is processes
» Stakeholders will have different views
» Keep the goal in mind...
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Requirements...

+ Put the “as-is” alongside the likely “to be”
process and note the difference.

» Requirements will exist for each step in the
new or changed process
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Requirements...

Reduircertt, # Reduirem et Type: Event/BUCIPUC #:

on: Whatever the person says they want

Eationale: A justification for the requirement

r: The person giving you the requirement
ion:
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Atomic Requirements...

* What are atomic requirements?

» Atomic requirements describe a single
function

* Single things can be tested
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Requirements...

« Rationale
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Requirements...

» Rationale
* Originator = Who told you
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In summary...

Process/ Use Case:

Requirements Description: \ \

Rationale: N Seope
Goals
Source / Originator: h Stakeholders
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Further
Reading

http:/ivolere.co.uk/books.htm
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Any questions?
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Upcoming Courses

Mastering the Requirements Process:

(Part1) (Part2)

* Auckland 15-17 Nov « Melbourne 2-3 Dec

* Melbourne 29 Nov-1 Dec « Sydney 25-26 Nov

« Sydney 22-24 Nov *  Wellington 18-19 Nov

« Wellington 15-17 Nov (Sold out!)

In-house dates available on request.
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Learn with the
experts
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et #: 167 Requireme;

Type: N Event/BUCIFUC #6:8

o Th:Evoaumh.lll verify all eredit card transactions
with the issver

Arequirement is..

Favonale:  To prevent fravdulent eredit card use.
Grgrator: Sarah Maltland, Finance Pepartment.
FieCrteron: At eompletion, all eredit trawsaetions shall have the

eard issver’s avthorization momber.
Costomer Satistaction: 4 Customer D
Some aspect of a product’s = Frer
content or behaviour, which is
needed to support the
business
Functional requirements are things the product must do

?ﬁw.:nsi Maltland interview wotes. Vo]lere

Non-functional requirements are properties that the product must
have

A constraint is a restriction on the design or scope of the product
Technological requirements are introduced at design time
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